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Purpose

Fabquip management team is committed to responsible quality management and practices that
minimise any adverse impacts arising from our operations, products and services.

Scope
e This Policy provides the framework and accountabilities for the implementation of a
health and safety management system at Fabquip, to ensure compliance ISO 9001
2015 Quality Management Systems. Fabquip will make this policy available to all
interested parties via Fabquip shared drive, webpage and in client information packs.

Policy Principles
We aim to ensure:

e Quality management principles are included in all organisational activities

¢ Compliance with statutory requirements, codes, standards and guidelines; in States
and Territories Fabquip operates in.

o Defining roles and responsibilities for quality management.

Requirements

Ensuring that all contractual requirements are met;

e [Establish, and continually improve a management system, conforming to AS/NZ 4801,
ISO14001 and ISO 9001 2015

e Set and review measurable objectives and targets for the management system;

e Communicating the aims and purpose of the Quality Policy and associated
procedures to all concerned to ensure they are aware of their obligations for quality;

o Provide services that meet or exceed relevant statutory legislation, industry
guidelines, appropriate Australian and International Standards and applicable
contracts;

e Continuously improving our services by setting measurable goals,
providing/supporting ongoing training and constantly monitoring and reviewing the
effectiveness of the management system;

o The identification, development and review of all work practices to ensure
compliance with client expectations and effective business practices;

e The monitoring and adoption of new techniques and technologies to provide more
effective services to potential and existing clients; and

e The provision of training, supervision and instruction to ensure that all workers
maintain a high level of individual workplace skills necessary for their respective
employment duties.

References
ISO 9001 2015 Quality Management Systems - Requirements

FP2 Rev 3 2018. Printed copies are UNCONTROLLED.



